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A Simple supply 
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Operations performance should be seen
as a whole supply chain issue

Benefits of looking at the whole supply chain include

It helps an understanding of competitiveness

It helps to identify the significant links in the network

It helps focus on long-term issues



Direction, extent and balance of vertical integration

Extent Narrow process span

Extent Wide process span

Direction 
Upstream vertical 
integration

Direction 
Downstream vertical 

integration

Wholesaler
Raw material 

suppliers Component 
maker

Assembly 
operation Retailer

Balance Should excess capacity be 
used to supply other companies?


