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VES

ts should be able to:

lain the concept of logistics and supply chain
nagement.

call the principles of logistics management.

tate the elements involved in the analysis of supply chain
etwork, and imply this in tourism activity.

scribe the link or interaction within the elements of

IcS management (process of logistics management).
trates idea how to apply the elements of logistics
t In tourism product production.



ELEMENTS OF
LOGISTICS
MANAGEMENT



Input Factor=

Operational Management

Outcome:=

Plannins Opseratins Monitoring
Nasuml a=d peoducses Compztitiv-mess
scrcuscex (le=ds, : 3
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ime= and pacs
Logzistics Procass . 5 3
Prodsucer Cozzuncer usas
Ficaocial rezouece Rz RMN durins Finizhad Efccrc=as of
==sc=cly - peoducs: e=mapomasca
R2N pdeUCHO!l m tc == ccmzumcssy
Ioformation rezouace Aszz=tz or valuss
Main Logiztic: Activities
*
Inbound Logistics Outbound Logistics

. Foracasting of raw matsrial deamands

° Procurameant of ravw matarials

- Planning for demands of raw materials

. Production planning

. MNanssameant of ravw matarials for

production

- MNanssameant for movameant of raw

matarials

. MNanssament of materisls invantory

. Packasings

Mansgemeant of productinvantorv
Mansgemant of movingproducts in
warshouseas (daaling with invenfory svstam)
Packing of products bafors distributinsto
points of consumption (point of consumers)
Productinvantorv control

Planning for product distribution

Purchass ordar procassing

Transporting products to customears (from
distribution cantres to wholasalars or
ratailars

Customer sarvica management




RINCIPLES OF
LOGISTICS



Attainability

Flexibility

PRINCIPLES OF
LOGISTICS

Responsiveness

Survivability



Re

Siveness: Right support in the right place at the
rig At

lME

inability: Ability to provide the minimum essential
lies and services required to begin operating of
duction

mplicity: Avoidance of complexity and enhancement of
fficiency In both the planning and implementing or
Ing out of logistics operations

. Ability to adapt logistics structures and
to changing situations, missions, and concepts
Logistics plans and operations must be
e both responsiveness and economy.



my: Provision of support at the least cost

alnability: Ability to maintain and continue logistics
port to all suppliers throughout the area of operations for
duration of the mission. Consideration of the most
Icult tasks may be done in order to respond the most
ifficult problems that can occur during logistics support.
his will ensure that logistics support to all suppliers can be
continued.

Ivability: Capacity of the organization to overcome
It faces potential destruction. Organization must
lan for protecting or securing logistic installations
chanism) with provisions for reinforcement
ISMISS support.




onsiveness” is the primary principle

ve “rights” - - - the simplest definition
of “logistics™

ly the right product at the right place at

ight time In the right condition for the
Ight cost to the customer.




NEL MANAGEMENT AND
YSICAL DISTRIBUTION

el management concerns how products can be
ted and promoted in order to allow customers to
or perceive that products existed, and how
panies will manage cost of each channel. In other
s, channel management iIs marketing tasks that
advertising, promotion, selling and market
hannel management relates with information
Ication technology that facilitates the

re
and
Infor



Digiribution management deals with managing
Istribute products to the hand of customers
effective use of time and space. It concerns
Sical mobility (convenience of movement) of
oducts transported to (1) places where
stomers can buy products; (2) customers’
oors. Distribution management thus has a strong
lon with traffic flow and transportation to be
d effectively and efficiently in order to

sa cost and energy.




THINK TIME !

to your previous assignment, imagine if
are some problems occurred in your supply
hain (state the problem), that reduce the
tiveness of the flow (look at the principles of
logistics)

are your problems and what can be your
tions that can increase the flow of your
chain?



Group Presentation Assignment
(Transport Mode):

ts in group are assigned to select one type of

ort mode: Road / Rail / Marine (e.g. Cruise), River
nal)/ Air. Then, study about:

ts history (timeline of its development);

is roles for daily commuter; and

le in tourism and leisure



