Unit 2 Introduction to Logistics Elements and
Principles

Topic

Concepts and principles of logistics
and supply chain management .
Elements of logistics manageri@




Objectives

Students should be able to:

Explain the concept of logistics management.
Recall the principles of logistics management.
Explain the concept of supply chain management.

Describe the link or interaction within the elements of

logistics management (process of logistics managdfiiesiey
Demonstrates idea how to apply the elements of lodt

management in tourism product production.



ELEMENTS OF
LOGISTICS
MANAGEMENT
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Inbound Logistics Outbound Logistics

. Foracasting of raw matsrial deamands

° Procurameant of ravw matarials

- Planning for demands of raw materials

. Production planning

. MNanssameant of ravw matarials for

production

- MNanssameant for movameant of raw

matarials

. MNanssament of materisls invantory

. Packasings

Mansgemeant of productinvantorv
Mansgemant of movingproducts in
warshouseas (daaling with invenfory svstam)
Packing of products bafors distributinsto
points of consumption (point of consumers)
Productinvantorv control

Planning for product distribution

Purchass ordar procassing

Transporting products to customears (from
distribution cantres to wholasalars or
ratailars

Customer sarvica management




PRINCIPLES OF
LOGISTICS




Attainability

Flexibility

PRINCIPLES OF
LOGISTICS

Responsiveness

Survivability



Responsiveness: Right support in the right place at the
right time

Attainability: Ability to provide the minimum essential
supplies and services required to begin operating of
production

Simplicity: Avoidance of complexity and enhancement of
efficiency In both the planning and Implementing or
carrying out of logistics operations

Flexibility: Ability to adapt logistics strudft
procedures to changing situations, missions, and~eéncepts
of operations. Logistics plans and operations must be
flexible to achieve both responsiveness and economy.




Economy: Provision of support at the least cost

Sustainability: Ability to maintain and continue logistics
support to all suppliers throughout the area of operations for
the duration of the mission. Consideration of the most
difficult tasks may be done In order to respond the most
difficult problems that can occur during logistics support.
This will ensure that logistics support to all suppliers can be
continued.

Survivability: Capacity of the organization to @wercome
when it faces potential destruction. Organi
Include a plan for protecting or securing logistic INS&&

fations
(systems/ mechanism) with provisions for reinforcement
(back up) and dismiss support.



“Responsiveness” is the primary principle

The five “rights” - - - the simplest definition
of “logistics™

Supply the right product at the right place at
the right time in the right condition {@&s)
right cost to the customer. =




CHANNEL MANAGEMENT AND
PHYSICAL DISTRIBUTION

Channel management concerns how products can be
marketed and promoted In order to allow customers to
know or perceive that products existed, and how
companies will manage cost of each channel. In other
words, channel management Is marketing tasks
include advertising, promotion, selling ang
research. Channel management relates with inN8¥
and communication technology that facilitates the
Information flow




Distribution management deals with managing
to distribute products to the hand of customers
with effective use of time and space. It concerns
physical mobility (convenience of movement) of
products transported to (1) places where
customers can buy products; (2) customers’
doors. Distribution management thus has a strong
relation with traffic flow and transportatigasto be
managed effectively and efficiently in (QEigr to
save time, cost and energy. |




THINK TIME !

Back to your previous assignment, imagine If
there are some problems occurred in your supply
chain (state the problem), that reduce the
effectiveness of the flow (look at the principles of
logistics)

What are your problems and what can gyl
list of solutions that can increase the flow o¥your
chain?



Group Presentation Assignment
(Transport Mode):

Students in group are assigned to select one type of transport mode:
Road / Rail / Marine (e.g. Cruise), River or Canal)/ Air. Then,
study about:

(1) its history (timeline of its development);
(2) its roles for daily commuter; and

(3) its role in tourism and leisure

Prepare Power Point Presentation. Pictures and media ars<sefi
(10 Marks)



