
Unit 5 Logistics Management in Tourism 

Study 

Topic

Meaning of logistics management in tourism 

study 

Tourism logistics and tourism supply chain 

management link 



Students should be able to:

▪ Explain how transport, supply chain and logistics are 

applied in tourism industry.

▪ Identify tourism supply chain and tourism logistics. 

▪ Explain how the concept of a supply chain affects the 

analysis of the tourists’ travel experience.

▪ Discuss physical flow, information flow and financial 

flow in tourism logistics in relation to tourists’ 

satisfaction. 

Objectives



Transport, Supply Chain and 

Logistics Applied in the 
Tourism Industry



Passengers and Freight 
Transportation

https://transportgeography.org/contents/chapter1/what-is-

transport-geography/operational-differences-passenger-

freight/



Similarities and Differences

▪ Tourism products need production as well, but tourism 

products are just intangible (service and experience 

related). Therefore tourism products also have 

production units, product activities and deliveries of 

products.

▪ Tourism industry is also supported by other related 

production sectors.

Similarities of tourism logistics and production/ 

industrial logistics



▪ “Flow” is the main issue that needs 

solutions, because tourists involve with 3 

flows: 

(1) physical flow

(2) information flow

(3) financial flow



▪ The same goal, which is customers or tourists’ 

satisfaction.

▪ Tourism product/ experience quality depends on 

tourists’ willingness to pay, whereas tourists can 

be categorized into many classes/ groups/ 

markets who have different level of willingness 

to pay. 



Differences of tourism logistics and production/ 

industrial logistic

▪ Tourists are considered those who also create their own 

travel experience, thus they are part of travel 

production. Tourists are human, so logistics can be 

different

▪ Storage of goods can be compared to accommodation, 

spots for taking stops during long journey, or places to 

stop for having meals. These may be compared to 

tourists. But tourists are human, not goods, so storage 

management is different.



▪ In tourism, transportation does not play a role in 

moving tourism product (destinations) to tourists, but 

tourists must come to the destinations by means of 

transportation.

▪ Human issues such as about illegal immigration, 

sickness and hospitalization during trips, food issue, 

toilettes or even gathering of people who share or do 

not share the same mindset or interests. These issues 

reflect a more complexity of tourists as consumers.



How is tourism logistics different from tourism supply 

chain management (TSCM)?

TSCM =

“all the goods and services that go into the delivery of tourism 

products to consumers. It includes all suppliers of goods and 

services whether or not they are directly contracted by tour 

operators or by their agents….. or suppliers (including 

accommodation providers: Tourism supply chains involves many 

components- not just accommodation, transport and excursions, but 

also bars and restaurants, handicrafts, food production, waste 

disposal, and the infrastructure that supports tourism in 

destinations.”



▪ Business- to- business relationships to improve the performance 

and output in the chain

▪ Focuses on product development and service management to meet 

tourist needs, under different circumstances and factors such as 

seasonality.

▪ Better coordination of the supply chains assists in improving 

relationships in the system as well as overall profitability and 

competitiveness

▪ In relation to transportation, tourism supply chain management 

(TSCM) can refer to decision on choosing transport element in the 

supply chain as a basis for planning transport trips to reduce 

impacts. 

Meeting customers’ needs



Tourism logistics or supply chain management?



Identify which parts reflect and concern logistics 

management, and which part reflect and concern 

supply chain management. Post your answers on Jam 
Board



Your answers on logistics management



Your answers on supply chain management



How is tourism logistics different from tourist 

transport?

▪ Tourist transport is just one part of activities in tourism 

logistics. It happens for a moment or a period of time, 

or a session, not for the whole trip. 

▪ For example, bus or ferry transports are needed only 

for a few hours to move the tourists from the meeting 

point to the pier, and from the pier to the island and to 

the hotel (A). But once the tourists arrived at the hotel 

(B), there is no more transport activity. 

But flow within the hotel also reflects logistics in itself



Tourist Transport

Tourist Transport

Tourist Transport

Information and Communication

Transactions



▪ However, tourism logistics is a linkage between 

Activity A and Activity B

▪ Tourism logistics manages tourism at points 

with no transport activity as well

(1) Human- Computer 

Interface 

Communication

(2) Signage and On-Site 

Communication

(3) Human In-Person 
Communication

Communication and Information

Information Flow +/ -

Logistics component







Thus, to study about tourism logistics, we need to ask 

the following questions, as examples:

▪ What kind of tourists we are responding to?

▪ At present, can tourists plan their trip by themselves 

from the beginning to the end?

▪ How can we create tourism logistics that can facilitate 

tourists in planning their trip from the beginning and the 

end with effectiveness?

▪ Would tourists have chance to get lost if they travel on 

their own?



▪ Is there any linkage or connecting points between each 

transport modes and between service nodes that could 

help direct tourists to arrive where they are going to 

safely and conveniently? And how to improve capacity 

and capability of this?

▪ Are tourists feeling good, relaxed, safe and confident 

during their trips, and fulfilled (satisfied) after the trip?

▪ Are co-ordinations between organizations for various 

activities in tourism effective and smooth enough to 

make tourists’ trips so satisfying and memorable, and 

enough to convince them to come back to travel again? 



In conclusion: three main areas of tourism 

logistics are therefore:

Physical flow 

(transport of tourists and goods for use in tourism activities, physical 

facilities that help tourist/ group of tourists move smoothly)

Information flow 

(giving and receiving of information in 

tourism activities– help in planning, 

decision making, getting understanding)

Financial flow 

(payment and receipt of money in tourism 

activities)



Measurement of 
Tourism Logistics



Tourism 

logistics 
measurement

Money-

making 
zones

Walking 

route/ 
Walkability

Attractive
ness

Pleasurability Availability Accessibility

Information

Time

Customer 
care

ComfortSafety
Environmental 

friendliness



Availability: availability of transport mode types 

and sufficiency of carrying units in each mode, 

routes opened for tourist service, level of service 

quality by classes such as first class, second class, 

including extra service such as lift for disabled 

persons or those who have many baggage or high 

loads, lockers for tourists or transit passengers, 

communication channel for tourists in case of 

emergency



Accessibility: this means what that give ability of 

tourists to access tourism services, facilitation 

provided for tourists in using tourism services such 

as timetable and place that facilitate tourists to buy 

ticket easily and fast, location of rail terminal (or 

terminals of other modes), signs at bus stops, and 

etc. 





Information: provision of information that is correct, 

responsive and sufficient, in order for tourists or passengers 

not to be confused in traveling. 

Correctness and responsiveness in providing information 

can help tourists in planning their trip in advance as well as 

planning in situ (at destination). Moreover, this also means  

places or channels where tourists can search from and 

retrieve information (that they can find and read easily and 

clearly.    













Time: appropriate timetable setting or scheduling of 

transport service; for example, buses should be 

appropriately frequent in servicing to make sure that 

tourists or passengers do not wait too long. 

Contrarily, for example, scheduling of bus service should 

not be too frequent that there are a few passengers using the 

service in each round (economy of scale). Ability to be 

“just in time” (JIT) and punctuality is important.



Customer care: cares and courtesy of staff, service designs given to 

tourists and passengers in terms of safety (physical) and security 

(comfort of mind/ feeling secured for asset protection), such as…

- cleanliness and hygiene of seats, toilets, floor and lockers, food 

and drink services on- board (quality of on- board catering)

- provision of areas for smoking and non- smoking people

- provision of staff who take care and monitor, and even who 

receive passengers’ requests and complaints on the carrying unit. 

Customer care can also include discount/special rates for frequent 

users or travelers (i.e. frequent flyers for air transport)     



Comfort: passengers’ physical comfort should be 

concerned and taken care such as comfortable seats, 

space between seat for passengers extending legs 

and knees for relaxing, design of passenger room or 

cabin suitable for human body, adjustment of 

temperature and humidity of passenger rooms or 

cabins, quietness and no noise during passengers’ 

journeys.   



Safety: this involves awareness of accidents during 

a journey. In transport, this can refer to concerns on 

safety and protection for passengers from accidents 
that can occur in passenger rooms (ห้องโดยสาร), 

preventing falls of baggage from the shelf that can 

hurt passengers, preparation of equipment always 

ready in case of fire and a provision of first aids.  



Environmental friendliness: this refers to a reduction of carbon 

dioxide and carbon monoxide releases to the air when a 

transport operates its service, no use of chlorine gas that affects 

the ozone and causes ozone depletion, no release of wastes from 

the carrying unit without treatment, use of renewable energy, 

and managing the transport service in the way that it is not 

making a noise pollution that affects people living nearby or 

along the routes driven.    

This can apply to other tourism units as 
well. 



Attraction/. Attractiveness: this is an element of tourism, 

referring to pull factors of destinations that attract tourists 

to visit, such as festivals and events, iconic attractions, 

tourist attractions, activities. (Degree of attractiveness of 

destination mix)

Many times you can also see that transport itself can 

become a tourist attraction, or in many cases of tourist 

activities that relate a use of transport carrying units as part 

of their pleasure such as scenic train, bicycling, or boating 

along a scenic rivers. 



Interesting case

https://www.oecd-ilibrary.org/docserver/tour-2016-6-

en.pdf?expires=1626706095&id=id&accname=guest&checksum=88DD4B14C0E3442E2C0B95B5FCBD9E11



Interesting case

https://www.oecd-ilibrary.org/docserver/tour-2016-6-

en.pdf?expires=1626706095&id=id&accname=guest&checksum=88DD4B14C0E3442E2C0B95B5FCBD9E11



Walking route or walking zone: 

This refers to areas or zones preserved for tourists or 

residents walks for pleasure, shopping, etc. This type of 

zone is opened only for pedestrian traffic, not car 

traffic. This is to facilitate pedestrians (tourists/ local 

residents) to walk around and access important spots 

(attractions) of a town/ city and to stop anytime for 

shopping. It is emphasizing a concept of walkability 

and productive space use that will support economy of 

the place. 



Money- making zoning/ spots: this refers to zones or spots 

designed for tourists to have motivation to spend money on 

various purposes such as shopping, eating, drinking, 

playing games, and more. 

This kind of zones is like a stimulator that accelerates 

tourists’ spending or provokes tourists’ mood to spend. 

These zones can be designed by making a prediction of 

tourists’ emotions or moods once they arrive at those spots, 

such as being excited, getting tired and wanting to stop, sit, 

and wanting to buy things (i.e. souvenirs)



Pleasurability during a journey/ trip: this is an ability of 

destination management to create pleasure to tourists. 

It can also refer to ability of transport that turns tourists’ 

experience from using general transportation function into the 

transport journey that is filled with pleasure. 

This is why we call “pleasurability of transport journey” or an 

ability of transport to give tourists pleasure during journey. This 

can be designed through for example routing, services and 

activities on- board





Tourism 

logistics 
measurement

Money-

making 
zones

Walking 

route/ 
Walkability

Attraction

Pleasurability Availability Accessibility

Information

Time

Customer 
care

ComfortSafety
Environmental 

friendliness

TRANSPORT 
FACTORS

TOURISM 
FACTORS



Service model of tourist InterCity Train
Value can be added in stage of pre, during and post trip)



Availability

Accessibility

Information

Time

Customer Care

Comfort

Safety

Environmental Friendliness

Attraction

Walking Route/Walkability

Money- Making Zones
Pleasurability

Categorization in terms of 
Tourism Space Functions 

Facilitating Functions

External or Place-
Connecting Functions

Internal or State-of-Mind 
Functions

Logistics



Facilitating Functions: 

Some basic needs that tourists have when they are in an unfamiliar 
environment, and the place can provide those things to them.

External or Place- Connecting Functions:

These perform the fundamental functions that help tourists relate to, 
appreciate or comprehend the place they are visiting. 

Internal or State-of-Mind Functions:

These perform the functions that relate to how the place makes 

tourists within or visiting the place feel. These allow tourists to 

obtain or maintain the sense of feeling of being a tourist in a setting 
(e.g. city, natural place, historic place,…)



Facilitating Functions

Availability

Accessibility

Information

Safety

External or Place- Connecting Functions

Attraction

Walking Route/Walkability

Money- Making Zones

Pleasurability

Accessibility

Time

Internal or State-of-Mind Functions

Time

Customer Care

Comfort

Information

Environmental Friendliness

Varied by types 

of destination/ 

types of 

tourism



Facilitating Functions: TOURISTS’ BASIC NEEDS AND 

PHYSICAL TOUCH AT DESTINATION

External or Place- Connecting Functions: TOURISTS 

PERCEIVING AND LEARNING FROM DESTINATION 

CONTEXT 

Internal or State-of-Mind Functions: CHANGE OF ATTITUDE 

AND MIND SET OF TOURISTS

Tourist Demand 

Development towards 

Destination



Facilitating Functions

Availability

Accessibility

Information

Safety

External or Place- Connecting Functions

Attraction

Walking Route/Walkability

Money- Making Zones

Pleasurability

Accessibility

Time

Internal or State-of-Mind Functions

Time

Customer Care

Comfort

Information

Environmental Friendliness

So, what supplies should be developed in the tourist destination 

supply chain, and in according to the tourism logistics factors?

Varied by types 

of destination/ 

types of 

tourism



Search (from the internet) and share your 

idea/vision about quality tourist attractions 

(use measurement of tourism logistics as the 

guideline). Use pictures to share your vision. 

Post on your own Jam Board



Ram: https://jamboard.google.com/d/1sOuHW1oHgh-

48M4ex1WZSoAKXKuewXRI72CqII2MYpw/viewer

Blue: https://jamboard.google.com/d/1f9c_UEujLTDSIztrM_ffXiL3MeQfQR-1V-XlvY8Rm48/viewer

Team: 

https://jamboard.google.com/d/10A9FFHaiC2Ikokh5WqgpWGcJDRh_NUIbTOj2yEa9Tus/viewe

r

Mile: https://jamboard.google.com/d/1wix9VuQ8ow_paqWiA1UKPphXja-

72GjDF2o3epsW6dE/viewer

Gus: https://jamboard.google.com/d/1lSFKbIbQW0hAtWtwljjiNITz71TnTrqZKQgMxacY_Aw/viewer

Beck: https://jamboard.google.com/d/1S8eZW6bss1BaD2rpFu5IqdzIyOjvLs2e-kfyI8-T0jk/viewer

Pak: https://jamboard.google.com/d/1E85ifveg_1cPRouOyofDM3Lko8yr2cKwLtFKLmt3kU4/viewer

Film: https://jamboard.google.com/d/1qLWF-

H9oBLlOaCXumbAQZyyHBr5A0TIbtc1hKbhvgSU/viewer

Pepo: 

https://jamboard.google.com/d/12MRNx2eBYfOvtNKQ9fx0YoZ11NURcIFK6yjYBu7mFCY/view

er




